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July 25" 2026 | Venue:-The Leela Ambience Convention Hotel Delhi

08:30 AM- 09:00 AM Registration & Networking

e Attendee check-in
e Founder, Investor & Partner networking
e Seating and onboarding

09:00 AM - 09:20 AM BN .

e Welcome and event vision
¢ India’s entrepreneurial opportunity
e What participants will gain from the day

09:20 AM- 09:40 AM

e High-growth sectors and emerging opportunities
e Building scalable businesses in India
e Founder mindset for long-term success

Panel: Zero to Scale - Real Founder Growth Stories (30 mins)

09:40 AM -10:10 AM

e First customers to revenue milestones
¢ Key growth challenges
¢ Lessons from scaling in the Indian market

Keynote: Building Businesses That Actually Scale

10:10 AM -10:30 AM

e Systemsvs hustle
e Founder dependency risks
e Metrics for sustainable growth

10:30 AM-11:00 AM RS

e Angel vs VC vs strategic funding
¢ What investors look for today
e Bootstrap vs fundraising decisions

Keynote: Sales Systems That Don’t Depend on the Founder

11:00 AM- 11:20 AM

e Creating repeatable sales processes
e Building a scalable sales team
® |Improving conversions

Panel: Founder Hot Seats - Live Problem Solving (30 mins),
11:20 AM-11:50 AM

¢ Real business challenges from selected founders
e Live expert and investor feedback
e Practical solutions

Keynote: Going Global from Bharat
11:50 AM -12:10 PM _
e Export readiness and global strategy
e Payments, compliance and logistics

¢ Avoiding expansion mistakes
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Keynote: Going Global from Bharat

11:50 AM - 12:10 PM

e Export readiness and global strategy
e Payments, compliance and logistics
e Avoiding expansion mistakes

12:10 PM - 12:40 PM [ s

e Entering international markets
¢ lLegal and operational considerations
e Founder success stories

Keynote: Al & Automation Every Founder Must Use

12:40 PM - 01:00 PM

e Practical Al tools for business growth
e Automating operations and marketing
e Where Al delivers real ROI

Keynote: Branding, Trust & Market Positioning_in India

01:00 PM- 01:20 PM

e Building trust with Indian customers
e Branding vs performance marketing
e Standing out in crowded markets

Startup Pitch Sprint

01:20 PM - 01:30 PM

e Rapid startup presentations
e Quickjuryinsights

Networking Lunch Curated networking tables:

01:30 PM - 02:30 PM

e Funding & Investors e Export & Global Markets
e Sales & Marketing e Hiring & Leadership
e Al & Technology

Bharatpreneurs Product/Ecosystem Launch

e Official product, startup, or partner launch
e Live reveal and demonstration

02:30 PM - 02:40 PM

Special Address: Government / Minister Keynote

e Government vision for startups and MSMEs
e Keyschemes and policy support
e Future outlook for India’s entrepreneurial ecosystem

02:40 PM - 02:55 PM

Closing Note: The Bharatpreneurs Commitment

02:55 PM - 03:00 PM

e Keytakeaways
e Community invitation

e Official closing and media moment



